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Off ice of the Assistant Secretary for 

Preparedness & Response 

H O S P I T A L  
P R E P A R E D N E S S  
P R O G R A M  

MICHIGAN 

HPP FUNDING 

42% decrease in funding 
since FY 2013 

HIGHLIGHTS 
• Michigan (MI) uses HPP funding to build and

expand its preparedness and response
network to support its nearly 10.1 million
residents.

• The eight MI health care coalitions (HCCs) aided
in response and community resiliency by
fostering collaboration among health care,
emergency management, public health
departments, hospice providers, and more.

• The MI HCCs supported communication,
situational awareness, and response efforts
through electronic, online platforms.

SPOTLIGHT ON RESPONSE 
The rapid spread of COVID-19 caused supply chain disruptions, which lead to a dramatic 
increase in the demand for personal protective equipment (PPE). The Region 2 North 
Healthcare Coalition worked with MI local authorities to enact a plan for county emergency 
management organizations to lead the warehousing and distribution of PPE. The HCC 
implemented a successful process for storing, ordering, and distributing PPE in addition to 
managing PPE-related communications and staffing efforts across three MI counties. These 
efforts established key partnerships for both current and future responses. 

COVID-19 RESPONSE 
• Michigan Department of Health and Human

Services (MDHHS) utilized an online platform for
mass fatality resources for a six-week activation to 
offset management of decedents.

• MDHHS distributed PPE, ventilators, high-flow
units, and other resources through HCCs to over
450 skilled nursing facilities, 150 hospitals, 4,500
elder care facilities, 800 emergency medical
services agencies, and more.

• MDHHS utilized an online platform to report daily
hospital and weekly skilled nursing facility data, as
required.

• MDHHS increased the timely assessment and
sharing of essential elements of information
among preparedness and response partners using
electronic platforms developed through HPP.

8 Health Care
Coalitions 

OTHER ASPR HEALTH CARE 
READINESS PROGRAMS AND 

ACTIVITIES 

4 Special Pathogen
Treatment Centers 

HCC CORE 
MEMBER 

PARTICIPATION 

98%
of  acute care  

hospitals 

24%

of emergency 
medical services 

100%

of public health 
agencies 

92%

of emergency 
management 

agencies 

FY20 end-of-year data and HCC count as of 6/30/2021. Participation rate equals # of HCC member organizations divided by the total # of organizations in MI. 

pittsa@michigan.gov 
Michigan Department  of  Health and Human  Services  Website 

HPP@hhs.gov 
ASPR  Health Care  Readiness Programs Website 
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